


January 2021 School Effectiveness COVID-19 Risk Assessment Plan
	Educational Setting
	Brington C of E Primary School

	Activity / Task
	COVID-19 Risk Management Assessment (Educational Settings)

	Completed by & Date
	Mark Farrell

	Review Date
	Weekly

	Governance
	Shared with Governors: 08/01/2021
Date shared with Cambs LA: 08/01/2021

	




	Risk: Transmission Through Contact
	Who
	Measures taken/to be taken:
	Date completed

	To create strategies for social distancing in school by considering:
· Lunchtime provision – how, when, where?
· Using outdoor space to minimise transmission – who, when?
· Review the total space available for teaching activities beyond classrooms. 
· Review position of class furniture position to ensure free movement is possible. 
· Secure any rooms / facilities not required and / or not in use - clean and “mothball” any areas identified as not being needed for extended periods of time. This will reduce potential contamination.

	All staff
	· Classes as bubbles from January:
Owls (CH) – Bubble 1 (TA’s: HT, JK)
Hawks (KB) – Bubble 2 (TA’s: LP)
Eagles (SK/RE) – Bubble 3 (taught in two groups across two classrooms in morning) (TA’s: KJ)
· For the Health and Safety and social distancing purposes, the maximum number of children we will accept in each of the bubbles is as follows:
· Owls Bubble – 14
· Hawks Bubble – 14
· Eagles Bubble - 18
· Follow government guidance for full opening:
 https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
All staff to:
· ensure that pupils people are in the same bubble at all times each day, and different groups are not mixed during the day,
· ensure that regular and thorough handwashing and cleaning of surfaces takes place throughout the school day. Staff to provide ‘cleaning check-list’ within their Planning and risk management documents.
· ensure that any equipment shared within bubbles is cleaned thoroughly at the end of each school day
· position pupils at tables / facing forwards when possible,
· provide pupils with their own equipment for use in all lessons – pencils, pens etc. – in a named plastic wallet,
· encourage pupils and ensure all staff adhere to social distancing regulations of 2m+ wherever possible.
· [bookmark: _GoBack]Seating plans for children in class are created and adhered to for test and trace purposes. These are to be displayed in classrooms using children’s initials.
· CH has updated timetable identifying the locations of the bubbles on rotation i.e. forest area, playground, field, classroom, lunch. Supporting Document 17 All staff to read this supporting document and raise any question/concerns with MF.
· Where possible, windows and doors of classrooms to be opened for ventilation during school opening hours.
· Teachers to measure classrooms (and outside learning spaces) and reorganise furniture to reduce pinch points.  Floors to be marked with crosses for seating and all children face forwards. SLT to carry out check to ensure that fire exits are not compromised. Floor plan to be placed in separate class planning and risk managing documents in ‘supporting documents’ on staff zone   
· Classrooms (specifically Owls Class and Hawks Class) to be clearly marked (using furniture/signs/tape on floor) This will show how to wait for hand washing and lunches in particular. Eagles Class to continue to encourage social distancing for children.
· Break time will be staggered as outlined in Supporting Document 17
· Lunchtime will be staggered as outlined in Supporting Document 17. Owls to eat in school hall and Hawks / Eagles in dining room with brief gap for cleaning of tables and chairs (RE). Children will queue on floor markers for school dinners and those having packed lunch will have to bring in food (following advice from LA) in a throw-away bag - no lunch elements which are not 100% disposable should be brought in. MF to detail this in parent letter. Lunchtime Supervisors will be asked to work 12:15 – 13:15 to cover Hawks / Eagles outdoor playtime. Play will always be outdoors (except in the case of extreme weather conditions) as pupils will have wellies and waterproofs in school.
· MD to contact lunchtime supervisors to see if they can extent their lunch duty from 12pm-1pm to 12pm-1.15pm to enable the staggered class lunches and staggered breaks for staff. This to be reviewed weekly depending on pupil numbers (vulnerable and Critical worker children) as there may not be a need for supervisors in school if pupil numbers are low.
· All staff to have access to basic First Aid kits within bubbles. If an injury or illness occurs requiring further medical attention, walkie talkies will be used to contact the school office in order to request additional support. KJ to carry out audit of medical/first aid kits ready for September 2020 
· All staff administering any form of first-aid to wear a protective visor.
· Timetables to be clearly visible in every classroom/staffroom/front office/main entrance to ensure easy access/visibility for all staff. 
· Signs and floor signals to be checked by DD at end of each day to ensure still in order and clear – repair if necessary. All furniture in corridors (unless essential) to be removed and placed in library (prior to review in mid Sept) to ensure free movement for staff. No pupils to use school corridors at any time – signs up on internal doors as reminders. External doors to be used where possible to move between different areas of the building.
· RW to create register spreadsheet on staff share (with lunch choices) to prevent children using corridors to return registers to front office. Spreadsheet to be completed each morning/afternoon. RW to provide details of spreadsheet location with all staff.
· No assemblies at school until further notice. This will be reviewed and risk assessed at the end of each week in preparation for the following week. Online Celebration assemblies to continue by MF. 
· MF letter to inform parents of the following:
· No person/child is to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection).
· Children should be dropped off and collected during the given time slot at the given zone.
· They cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely).
· Staff at Brington have discussed pupils who may be at higher risk using guidance on BAME pupils. Cleaning is of a high standard and these pupils are seated at the front of classrooms to ensure their resources are cleaned and monitored regularly.
· SK/BE to produce ‘Planning and risk management for Eagles Class’ Supporting Documents Doc. 23
· CP to produce ‘Planning and risk management for Owls Class’ Supporting Documents Doc. 24
· KB to produce ‘Planning and risk management for Hawks Class’ Supporting Documents Doc. 25

	

Class timetables comp Jan 21











Detailed in class planning and risk management docs Jan 2021


Jan 21


Ongoing


Complete



As above


Ongoing









Jan 21


Jan 21



Jan 20



Ongoing





Ongoing



Ongoing



Jan 21








Ongoing




All on staff zone school website/checked by MF 

	Marking of books
	All staff
	· SK to update Marking policy with Covid 19 addendum Supporting document 24
· All staff to read and adhere to new live-marking guidelines to ensure social distancing
	July 20- all staff read

	Staffroom
	All staff
	· Strictly only two staff members to be in the staffroom at any given time
· Staff to have lunch in own classrooms (staff to also use BSA kitchen in addition to staffroom to reduce any possible contact – even though lunch times are staggered)
· Any areas touched by staff members (such as photocopier, drawer handles) to be wiped down using provided disinfectant wipes or spray (and allocated wipe) (provided and quantity monitored by DD) 

	

Ongoing





	Physical activity and PE sessions
	MF/KB
	· Outdoor sports to be prioritised where possible, maximising distancing between pupils and paying scrupulous attention to cleaning and hygiene
· Pupils should be kept in consistent groups
· Sports equipment thoroughly cleaned between each use by different individual groups
· Contact sports to be avoided.
· KB to produce PE action plan (in preparation for September) which includes Cabs County Guidance on Physical Education, School Sport and Physical Activity (Supporting Document 20 and 21)
	Ongoing






July 20

	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for SEMH, behaviour issues etc. where restraint is required.
	SLT
All staff
	· SK has reviewed H&S Policy, First Aid Policy and Behaviour Policy - addendum to be added to both policies which details use/storage/cleaning of PPE. Policies to be ratified by FGB and shared with staff before school opening. Policies to be saved on school website and links to policies added to this RA appendix. 
· KB to review/update safeguarding policies (with covid 19 sections) ready for 08/01/2021 and ratify with governing body and place on school website
· PPE to be stored in the library until further notice (to be reviewed at end of Spring Term 1 (2021) with a view to reopening the library to pupils).
· Staff have confirmed with MF that they have read both the policies and guidance on how to use the PPE which will be contained in the policies and Gov. guidance:  



· https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak

AND
· https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
· All staff are aware that the PPE is being provided solely for use in schools and settings in situations where children display symptoms of Covid-19 whilst in your care, who need to be isolated pending collection and where staff need to be within 2m of them. 
· All staff have read LA guidance note prepared by our Public Health Team on the use of PPE and its disposal. Supporting documents Doc 6     
· All staff know that the designated staff members to use the PPE when supporting children with suspected symptoms are: CH/MC/KJ. 
· All staff to watch COVID-19: Donning of Personal Protective Equipment (PPE) in Health and Social Care Settings - https://www.youtube.com/watch?v=-GncQ_ed-9w.  and to not use the PPE unless they have followed this advice on training.  
· Where pupils have accidents with toileting, aprons and gloves should be worn and where possible the member of staff should only verbally support the pupil. 

	Ratified on 26/05/2020




Awaiting ratification















July 20




July 20


Completed




Ongoing


	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for interacting with pupils with personal care needs

	SLT
All staff
	· Supplies are stored centrally and can be accessed by all staff members as and when required in exceptional circumstances.
· Staff to follow H&S, First Aid and Behaviour Policy and Gov. guidance detailed above.
· Staff administering first-aid (including all low-level) are to wear a visor (all staff to be provided with own visor – staff members to clean own visor at end of each day). MF to place visor order. 
· Visors to be worn by kitchen staff and teaching staff when serving food to children.
· Face masks to be worn by all members of staff when walking around school (apart from in own classroom/office and when teaching)
	21/05/20

Ongoing


06/01/21 order placed

Agreed staff meeting 05/01/21

	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for emergency purposes
	SLT
All staff
	· Supplies are stored centrally and can be accessed by all staff members as and where required in exceptional circumstances.
· Staff to follow H&S and Behaviour Policy and Gov. guidance detailed above. 
	As above

	To establish procedures to ensure regular hand washing in accordance with guidelines
	Allocated TA
	· DD to refill soap dispensers at the end of each school day. Class teachers to check soap dispensers at regular intervals throughout each school day – if empty, either refill if possible or use separate handwash bottles made available by DD (stored in class cupboards below sinks).
· When changing the layout of classrooms, class teachers are to establish areas/zones where a sink is not nearby and request DD to provide hand sanitiser at these locations (such as the terrace).
· All staff ensure that all adults and children:
· frequently wash their hands with soap and water for 20 seconds and dry thoroughly
· clean their hands on arrival at the setting, before and after eating, and after sneezing or coughing
· are encouraged not to touch their mouth, eyes and nose
· use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)
· ensure that help is available for children and young people who have trouble cleaning their hands independently
· consider how to encourage young children to learn and practise these habits through games, songs and repetition
· ensure that bins for tissues are emptied throughout the day 
· All class teachers to show/revise hand washing techniques with children on the first day back. Gov. guidance video to be used:  guidance on hand cleaning

	Ongoing






Ongoing






ongoing









	To identify a contained room or area for use should a pupil/pupils show symptoms of Covid-19
	Nominated first aider
	· Identified room has been located enabling potentially unwell pupils to be contained whilst waiting collection (Music Room)
· Piano to be moved from Music Room to former PPA Room to allow piano lessons to recommence (subject to appropriate risk assessment) during the Autumn Term.
	Ongoing


30/07/20

	School hall used by St Leonards After School Club
	All staff to be aware
	· After-school club terminated until end of (Jan) lockdown. This element of the risk assessment to be reviewed with St. Leonards Day Care and Governing Body before opening afterschool club.
· Brington School hall to be used as an extension to After School Club.
· MF and JW to communicate daily to review/change RA if necessary
· Brington staff not to enter school hall whilst after school club children using area and until area had been cleaned.
· St Leonard’s staff to use selected play equipment for each bubble and to be cleaned by St L’s staff after each session. 
· Children from each bubble will be using their class bubble toilets (escorted by St L’s staff members) and St L’s staff will clean the toilets after each session. Daily deep clean (i.e. floors – see school cleaning checklist) to be completed by DD as per Risk Assessment. Children to access bubble toilets from school playground to avoid entering other areas of the school.
· St L’s daily cleaning/staffing/risk assessment updated by JW and attached on staff zone Supporting Documents (26/27)
	Jan 21


Ongoing

	Caring for school pets
(Pigs x 2 and Tortoise x 1)
	
	· No school pets are on site at any time. To be reviewed after lockdown.

It may be possible for an animal to become contaminated with the virus if they are in contact with someone with it, so the following measures should be followed: 
· People with symptoms of COVID-19 should not be in contact with any of the school pets  
· No school pets should go home with staff or Brington families
· Good hygiene practices should be maintained.  Children who are in contact with any animals should wash their hands before and after contact.  
· Cleaning: the equipment/tools used to clean school pets should be cleaned (using same methods as class and PE equipment (see section within RA)). This should be undertaken between each session/occasion children or adults contact the animals or use the equipment.
· An adult should always be present when the children are in contact with the school pets to ensure associated guidance if followed.
· Minimise contact: Tortoise is to be kept in Eagles Class until further notice. The children are to be reminded that they should not touch the pigs at any time.
· MF to share ‘caring for school pets’ guidance with all staff.

	Jan 21

Sept 2020

	Risk: Staff and Pupil Attendance

	Identify staffing levels to ensure the reintegration of pupils adheres to social distancing guidelines
	
	· We do not currently have any Clinically Vulnerable children on roll.
· MF to speak with staff who have underlying health conditions and to work with them when making a decision on returning to work. MF to follow Gov. guidance: Clinically extremely vulnerable group
·  MF: risk assessment undertaken that includes how social distancing will be maintained in a Covid-19 safe workplace if staff from vulnerable groups do return to work
· MC and RW (front office) to arrange shift pattern to allow for social distancing – to confirm with MF.
· If any staff member is unable to return to work for any of the above reasons, they should be supported to work at home (if necessary) by either MF/SK.
· Staffing picture to be reviewed daily – MF/SK to identify all staff on timetable are available to work before opening of school each day. 
· All Brington staff to contact MF/SK ASAP if their availability status changes so that measures can be put in place to ensure staff/pupil guidance ratios are met. 
· CH, KJ, MC have up to date Paediatric First Aid training. 
· MF, SK, KB, RE, LP (MC, KJ) have up to date Emergency First Aid at Work training.
· MF and SK have up to date DSL training – both or at least one will always be on site when school is open.
· SK is Brington’s special educational needs coordinator and will always be on site. If she is not for whatever reason, she will ensure that she will be available by phone – all staff members have access to her number.
· MC and RW will be available at school on their normal working days.
· MF to provide MC and RW with child attendance codes for register when released by LA.
· Equality Impact Assessment – School Reopening (Pupils and Staff) completed to ensure due regard for the Equalities Act (2010).  
	
Jan 21


Jan 21


Jan 21





Ongoing




Training completed 13th July 20




 



30/07/20

	To manage anxiety of staff members through the communication of expectations, process and procedures for day to day operation
	
	· Weekly staff meetings for teaching staff (Monday 15:30)
· Weekly staff briefing for all staff (Thursday 08:20)
· Access to Wellbeing and Mental Health support communicated and shared with staff – CP to lead
· CH to become Wellbeing and Mental Health Champion – training booked up with LA in October 
	
ongoing

	To share information detailing  processes and procedures for day to day operation to reassure parents of mitigation against risk
	HT and CoG
	· Parent letter written by MF outlining expectations and procedures for the Spring Term to be sent to parents (staggered arrival and departure times, uniform requirements, lunches etc.)
· Previous videos to be amended showing setting photos with explanations – MF to share on ParentMail/youtube account
	Jan 21

	Processes and procedures are established and shared with  Parents for pick up and drop off arrangements
	SLT
	· Drop-off (08:30 – 09:10) and collection (15.00 – 15:35) of children will be staggered – this ensures statutory teaching time is met. 
· All pupils to be given allotted times regardless of whether they eventually choose to use bus transport to allow for days where this does not happen.
· Bus drop-off times incorporated in timetable. 
· Supporting documents – Allocated drop-off and collection times for families/children September
· MF / MC / RW to stand on gate during drop-off and pick-up times every day with walkie talkie for communication with class bubbles.
· Grass area and trees near front entrance used for six waiting zones for parents. Signs to be placed at entrance to make it clear that we expect social distancing. Parents not allowed through the side gate (MF to clarify again in letter to parents prior to opening) – CH to communicate expectations to parents of new starters prior to them coming in to school.
· Children on coach/CCC transport – children to line up using newly adopted markers on playground when summoned via walkie talkies (by KJ) at the end of the school day. Children to be handed over to bus company at gate, who will then implement their own measures and RA. 
· MF to upload risk assessment from LA/Robinson’s Coaches and share with staff. Supporting Document 26 
· All staff at Brington Primary and Robinson Coaches staff to follow coach child seating plan created by MF. MF to carry out weekly checks to ensure children are seated in correct seats. Seating plan Doc. 28

	

MD to send times/letters out 22/07/20 (to remain the same in Jan)




Ongoing




July 20




Sept 20
(ongoing)

	Process for collecting a child due to illness or an existing appointment during the school day is established and shared
	SLT
	· Guidance for collection to be established and shared with parents via MF letter to parents.
	July 20

	If a child or adult develops coronavirus or has symptoms
	All staff
	
· When a child, young person or staff member develops symptoms compatible with coronavirus, they should be sent home and advised to self-isolate for 10 days or until they can be tested.
· Parents of the child should be called immediately and asked to collect their child and parents to organise testing (call made by MC or RW)
· Whilst the child is awaiting collection, they should be moved, if possible, to the designated Music Room and isolated behind the closed door, depending on the age of the child and with appropriate adult supervision if required. Ideally, a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres away from other people.
· If the child needs to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The bathroom should be cleaned and disinfected using standard cleaning products before being used by anyone else.
· PPE should be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained (such as for a very young child or a child with complex needs). (PPE guidance detailed in this RA)
· Parents of other children of that bubble should also be informed (calls made by MC or RW) that a child in their child’s bubble has shown symptoms – it is up to them if they also wish to collect their child and if they want to obtain a test for their child.
· The child who has shown symptoms and their fellow household members should self-isolate for 10 days. 
· Where the child, young person or staff member tests negative, they can return to their setting and the fellow household members can end their self-isolation. 
· Where the child, young person or staff member tests positive, the rest of their bubble should be sent home and advised to self-isolate for 14 days.
· The other household members of that wider class or group do not need to self-isolate unless the child, young person or staff member they live with in that group subsequently develops symptoms. 
· If we have a suspected case, email EmergencySchool.Closure@cambridgeshire.gov.uk providing the school’s name (if not emailing from the school’s email address), the number of children/staff with symptoms and confirmation that they have been requested to book a test.   
· Letter sent home to inform parents of what to expect if there is a possible or confirmed case in school - Supporting Documents ‘Parent information Re-opening September 2020’
· Letter ready to send home in the event that there actually is a possible case of COVID-19 in school. 
· If we do have a confirmed coronavirus case, immediately contact:
· Lizzie langridge (Chair of Governors)
· East of England team Health Protection Team is 0300 303 8537.  You have to dial 9 to get through to your local PHE centre.
· Local Authority: jonathan.lewis@cambridgeshire.gov.uk / 01223 507165 or 07920 160402/ EmergencySchool.Closure@cambridgeshire.gov.uk
· This complies with government guidance and needs to be read by all staff:
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak

· Track and Trace – If pupils or staff develop symptoms of Covid-19 (new continuous cough, fever, or loss of taste/smell) they should go home immediately and book a test by visiting  
https://www.gov.uk/get-coronavirus-test 
· If a test is confirmed as a case of Covid-19, then contact the Public Health England Health Protection Team on 0300 303 8537. They will carry out a risk assessment over the phone, and provide advice for school, that complies with the Test and Trace system. 
· It’s also possible that the PHE Health Protection Team will contact school directly, if they have been notified through the national Test and Trace system, that pupils or staff has had a positive Covid-19 test.  Appendix Doc. 16 – flowchart with clear guidance of actions to be taken by school
· Mf to send test and trace poster to parents to remind them of the importance of understanding and following the test and trace procedure.  This can be found here and is located in supporting documents (Document 22)

	Ongoing








































July 20
















Ongoing / shared with governors


	Accident reporting Covid-19 incidents in connection with ‘working incidents’
	HT
	· MF to report possible or actual exposure to the Covid-19 virus as a result of, or in connection with, a work activity to The Health & Safety Executive  the Reporting of Injuries, Diseases and Dangerous Occurrences regulations (RIDDOR)
· RIDDOR report to be completed by MF in the event of any of the following circumstances:
· An accident or incident at work has, or could have, led to the release or escape of coronavirus (SARS-CoV-2). This must be reported as a dangerous occurrence
· A person at work (a worker) has been diagnosed as having COVID-19 attributed to an occupational exposure to coronavirus. This must be reported as a case of disease
· A worker dies as a result of occupational exposure to coronavirus. This must be reported as a work-related death due to exposure to a biological agent
· MF to contact LA Health & Safety Adviser in the event if any of the above occurring
· stuart.wood@cambridgeshire.gov.uk, mobile 07789 397291
· sarah.knott@cambridgeshire.gov.uk, mobile 07825 385765
· MF to produce GDPR Privacy Notice for Visitors Policy – FGB to ratify

	







Ongoing









04/09/20

	Contingency planning for a further outbreak
	
	· In the event of local outbreak and subsequent local lockdown, the Local Authority guidance for expectations for schools in lockdown is to be followed.
· Teachers to use the Google Classroom platform – a continuation from lockdown measures imposed for home learning – see remote learning Policy/plan on school website: https://www.brington.org/remote-learning/ 
· MF to send correspondence to parents detailing remote learning expectations (linked to policy) and what to do if further support is required
· School to follow guidance from Government and LA in relation to provision of Free School Meals for disadvantaged groups. Irina (Cook) has been provided with a checklist detailing what weekly food parcels should contain requirements laid out in this document. All parents with children entitled to FSM have been written to (and called), to informed as to how food parcels will be distributed
· MF to clarify new guidance on cleaning of school premises – if no new guidance, continue to follow COVID-19: cleaning in non-healthcare settings
	





Jan 21

05/01/21




Jan 21




Jan 21


	Risk: Maintaining Cleanliness

	Deep clean the kitchen prior to reopening before food preparation resumes.
	Cleaning Staff
	· Full menu to resume Jan 2021
· All lunchtime dishes etc. to be sterilised at 90 degrees for 3 minutes in the steriliser, in the kitchen, by IG
	Parents informed 

	Maintain a high standard of cleanliness and hygiene to mitigate risk of transmission
	All staff
	· DD and any member of staff who cleans during or at the end of the day should follow government guidelines: COVID-19: cleaning in non-healthcare settings
· Ensure the COSHH risk assessment for cleaning/caretaker activities has identified the correct process and PPE to be worn.
· Checklist of cleaning to be created (Doc. 10) by MD and DD and is used to ensure that all frequently used objects and items are cleaned to include:
· Floors 
· Toilets 
· Washrooms 
· Medical rooms 
· Sanitary fittings 
· Worktops 
· Desks 
· Chairs 
· Door handles 
· Grab / hand-rails in corridors / stairwells etc. 
· Telephones 
· Light switches
· Checklists in file to be left at front of office and signed at end of each week by member of SLT/class teacher/Dee Dennis
· DD/MC to read and follow LA advice on cleaning: Cleaning in Schools
· RW to check with DD re. additional equipment to be purchased as detailed in COVID-19: cleaning in non-healthcare settings guidance i.e. disposable cleaning cloths.
· MF to liaise with DD to consider the need for additional cleaning capacity/staff. To reviewed daily/weekly
· Staff to minimise the number of resources in order to make sure they can be wiped clean. Wherever possible, resources which are not easily washable or wipeable should be removed until further notice. Children to have access to their own resources where these resources are used regularly. Resources shared within bubbles should be cleaned thoroughly at the end of each day. 
· Mf to inform parents that ‘nothing’ e.g. toys/stationery should be brought in to school by any child – they are only to bring in their packed lunch in disposable packaging. PE kits / wellies should be brought in at the beginning of each half term and remain in school. 
· All staff to adhere to staggered lunch-time timetable. See appendix document 17 CP to upload timetable on staff zone
· Waste bins to have key strategic positions both in school buildings and in external areas that are in use in order that waste materials can be managed safely. DD to identify these areas with markings on the floor to ensure they are not moved/removed
· Bins should be emptied daily. Staff/DD to wear protective gloves when empting bins and wash hands immediately after carrying out this activity.
	Ongoing





Check list updated by DD and MC on staff zone/ongoing








Ongoing














July 20









ongoing


	Ensure cleanliness of outdoor equipment is maintained
	All staff
	· Each bubble to have their own box of play equipment (balls, hoops etc.) filled with water and standard cleaning product in order for equipment to be sterilised between uses. These should be clearly labelled, brought out with the bubble at the beginning of break and returned to the cloakroom afterwards to prevent use by other bubbles.
· Forest Area to be booked via a sign-up sheet in the staff room produced by KB. All smooth play equipment surfaces (if used) and tools/fireman pole to be washed between uses. KB to ensure cleaning materials/equipment available in sealed container to be kept in forest area.
	
Ongoing




Actioned by KB July 20

	Risk: Safeguarding
	
	
	
	

	Recommission all systems before re-opening
	Site Supervisor
	· MC/DD/IG to read Gov. guidance Managing school Premises re-opening
· MC to update check-list document with an update/comment section on each of the focus areas in the guidance. See Supporting documents Doc 5. This document is to be updated (with usinf comments section) and reviewed before September 2020
· MC/DD/IG to review their arrangements for all building-related systems and to prioritise the following:
· hot and cold water systems
· gas safety
· fire safety
· kitchen equipment
· security including access control and intruder alarm systems
· ventilation
· All contractors must provide a suitable and sufficient risk assessment for the activities they carry out which must include Covid-19.
· All planned/reactive maintenance to be carried out during out of hours unless seen as an emergency.

	


Check list updated by DD and MC on staff zone/ongoing




Ongoing

Ongoing

	Ensure water systems are safe and operational
	Site Supervisor

	Flush the complete system for all hot and cold water systems (including drinking water) and certify the water system is safe before the buildings are reoccupied. 

	Jan 21

	Check your fire safety systems 
	Site supervisor
Headteacher
	Checks carried out to ensure that:
· all fire doors are operational (weekly) (DD to complete)
· fire alarm system and emergency lights are operational (weekly DD)
· Fire drills to continue half-termly (Spring Term W/C 01/02/2021 and W/C 22/03/2021).   
· Children to be briefed in the morning on expectations. Reminders to staff and pupils that if the fire alarm is activated that they must still keep 1m+ distancing when at the evacuation points.
· On sounding the alarm, normal process as usual apart from bubbles congregate in their groups (keeping as much distance as possible between groups) by numbered trees at the back of the school field. Teaching staff complete register of their children using their lists and hold it in the air when all confirmed present.
· MC or RW to sweep school – checking for children and closing windows and doors.  
· Review Fire Safety Policy with regards evacuation areas and how this can be achieved with whole school.
· Fire/Evacuation plan updated by MF and shared with all staff (Supporting Doc Fire/Evacuation Plan Document 18). MD to update critical incident files.
	
Ongoing















Shared with all staff July 20

	To identify actions required to ensure sufficiency in meeting increased demand for support where pupils are:
· At risk of exclusion
· In need of early help
· Have additional needs such as behaviour, sensory impairment etc.
· Exhibiting mental health and well-being issues
· In need of bereavement counselling
· Meeting the social care thresholds
	DSL
Headteacher
SENCo
	· Pupils to be identified
· LA representatives to be contacted to discuss key issues as and where appropriate to mitigate risk/provide support
· Action plan to be produced to ensure increased needs are addressed
· If required, staff follow and use contacts available from LA on bereavement support for children and critical incident support documents  Doc 4 and 5 Staff Zone 
https://brington-cofe-primary-school.secure-primarysite.net/staff-zone/
· Videos/photos to be created for pupils to show what school will be like when they return to reduce anxiety re. changes. MF to share with parents via Parentmail and request that they watch it with their children – parents to contact MF if they have any concerns/questions and children to use internal blogging system to ask MF or teachers/TAs any questions/concerns. 
· Pupil requiring 1:1 support to receive video coaching, photos and social story from July in terms of what to expect in January. Allocated TA will sit at the end of his table behind a fixed perspex screen.
Individual risk assessment 
· Planning for all pupils to incorporate and focus on PSHE outdoor learning tasks, class community work, well-being circle time, emotions/mind apples display. CP well-being champion – staff to meet 14/01/2021 to develop pshe/well-being into curriculum
· Teachers to meet with whole class (remotely) via Goole Meets (Classroom) platform twice daily – teachers to use these opportunities to check on welfare of children and to take register. Teachers have been provided with a record log where any observations are recorded (which do not warrant a ‘cause for concen’ submission). 
· Daily collective worship has been planned to focus on resilience and emotional well-being (starting January 2021)
	Ongoing














ongoing

	Useful Guidance

	The Government Guidance for implementing protective measures in educational and childcare settings can be found here
The NASUWT has also produced a useful checklist for reopening of schools which can be found here.
CLEAPSS Guide to doing practical work in a partially reopened school Science
CLEAPSS Guidance for science departments returning to school after an extended period of closure
Conducting a SEND risk assessment during the coronavirus outbreak guidance can be found here 
COVID-19: guidance on supporting children and young people’s mental health and wellbeing can be found here












3

image1.png
— Self-belief

—— Teamwork
“——— Anmbition

BRINGTON CofE SCHOOL

Together,

striving to be the best \
that be!
atwe can Respect





