


School Effectiveness COVID-19 Risk Assessment Plan
	Educational Setting
	Brington C of E Primary School

	Activity / Task
	COVID-19 Risk Management Assessment (Educational Settings)

	Completed by & Date
	Mark Farrell

	Review Date
	Weekly (W/C 23st June 2020)

	Governance
	Shared and agreed with Governors:
Date shared: shared with Chair on 28th June 2020

	Updates will be highlighted in yellow. Last update by SK 01.07.20
Outstanding actions highlighted in red




	Risk: Transmission Through Contact
	Who
	Measures taken/to be taken:
	Date completed

	To create strategies for social distancing in school by considering:
· Lunchtime provision – how, when, where?
· Using outdoor space to minimise transmission – who, when?
· Review the total space available for teaching activities beyond classrooms. Use of available classrooms/teaching spaces for use of groups of no more than 15 pupils (full-time/part-time considerations).
· Review position of class furniture position to ensure free movement is possible. 
· Secure any rooms / facilities not required and / or not in use - clean and “mothball” any areas identified as not being needed for extended periods of time. This will reduce potential contamination.

	All staff
	· Classes to be split/grouped - MF to establish with parents one week before opening who intends to send their children to school. MF/SK/CP to establish what children will be in which bubbles with what member of staff and where the bubbles will be when throughout the day to avoid contact with other bubbles.
[image: ]
Numbers as of 23.6.20 
Bubble 1 – 9 EYFS pupils, 3 Yr 1 pupils. 
Bubble 2 – 9 Yr 1 pupils, 1 Yr 2 pupil (key worker pupil)
Bubble 3 – 9 Year 6 pupils, 1 Yr 4 pupil (key worker pupil)   
(1 x TA and 1x CT on vulnerable list)
· When open (following guidance https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings all staff to:
· ensure that pupils people are in the same small groups at all times each day, and different groups are not mixed during the day, or on subsequent days
· ensure that the same teacher(s) and other staff are assigned to each group and, as far as possible, these stay the same during the day and on subsequent days

·  CP (Appendix Doc. 2)  to update timetables identifying the locations of the bubbles on rotation i.e. forest area, playground, field, classroom, lunch…
· We already know that we will not have any vulnerable children/staff on site who would need separate rooms/areas. Should this change, this will be reviewed and risk assessed on this document.
· Before bubble 3 opens, playground and field to be re-timetabled
· Equipment washed by the children after use. 
· Where possible, windows and doors of classrooms to be opened for ventilation during school opening hours.
· CP and SK to measure class rooms and reorganise furniture to ensure 4m2 zones are established and to reduce pinch points – SLT to carry out check to ensure that fire exits are not compromised before 1st June. Zones to be clearly marked (using furniture/signs/tape on floor) the scope of this will vary between year groups. Floor plan see DOC 8
· Bubble 1 reorganised using new 1m + guidance to allow a seating area at front of classroom. The floors marked with crosses for seating and all children face forwards. 
· Only one member of staff in the staff room at any time. Sign to be printed off and attached to staffroom door by MC. 
· Lunchtime will be staggered and will be reflected in CP/SK/KB/RE timetable. Lunch will be held outside where possible and in bad weather in the hall and children will have to bring in packed lunch (following advice from LA) in a throw-away bag - no lunch elements which are not 100% disposable should be brought in. MF to detail this in parent letter. 
· MF/SK/CP/RE/KB to discuss tables used in hall. Bubbles ‘allocated’ an eating table for lunch that is always theirs. Banquet tables set up for each bubble. 
· Timetables to be A3 size and clearly visible in every classroom/staffroom/front office/main entrance to ensure easy access/visibility for ‘all’ staff. 
· One-way movement systems implemented using signs and tape on floor for every area used on site – staff to test it out for effectiveness before opening. Signs and floor signals to be checked by DD at end of each day to ensure still in order and clear – repair if necessary. All furniture in corridors (unless essential) to be removed and placed in library to ensure free movement.
· SK and CP to create additional RA measures specifically for their classrooms/children catering for different age groups/needs. Both to be placed in appendix on this document. (Appendix Doc 1 and Doc 2)
· SK and CP to clarify (in RA appendix) how play equipment is used ensuring it is appropriately cleaned between groups of children using it, and that multiple groups do not use it simultaneously. Both to share with all staff before opening at staff meeting

· No assemblies at school. This will be reviewed and risk assessed at the end of each week in preparation for the following week. On-line Celebration assemblies to continue by MF. MF to inform staff.
· MF to inform parents of the following:
· No person/child is to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection)
· If their child needs to be accompanied to the education or childcare setting, only one parent should attend
· They cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely)
· Recommendations on transport to and from education or childcare setting (including avoiding peak times). Read the Coronavirus (COVID-19): safer travel guidance for passengers
· Bubble 1 and 2 parents to confirm via e-mail (before 01/06/20) that they have read and understood info/guidance within 29/05/20- currently waiting for responses
· Bubble 3 parents to confirm via e-mail (before 26/6/20) that they have read and understood info/guidance.
	26/05/20












Ongoing

30/6/20
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Ongoing


Ongoing



21/05/20
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Ongoing


29/05/20


















24/6/20

	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for SEMH, behaviour issues etc. where restraint is required.
	SLT
All staff
	· SK to review H&S Policy, First Aid Policy and Behaviour Policy -  addendum to be added to both policies which details use/storage/cleaning of PPE. Policies to be ratified by FGB and shared with staff before school opening. Policies to be saved on school website and links to policies added to this RA appendix. 
· MF to inform all staff when PPE has been delivered by LA. (LA confirmed will be delivered this week)It has been delivered and in library 
· Staff to confirm with MF that they have read both the policies and guidance on how to use the PPE which will be contained in the policies and Gov. guidance: https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
AND
· https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
· All staff are aware that the PPE is being provided solely for use in schools and settings in situations where children display symptoms of Covid-19 whilst in your care, who need to be isolated pending collection and where staff need to be within 2m of them. 
· All staff have read LA guidance note prepared by our Public Health Team on the use of PPE and its disposal. Appendix Doc 6     KB/RE
· All staff know that the designated staff members to use the PPE when supporting children with suspected symptoms are: CP/MC/KJ. 
· CP/MC/KJ to watch COVID-19: Donning of Personal Protective Equipment (PPE) in Health and Social Care Settings - https://www.youtube.com/watch?v=-GncQ_ed-9w.  and to not use the PPE unless they have followed this advice on training.  
· Where pupils have accidents with toileting, Aprons and gloves should be worn and where possible the member of staff should only verbally support the pupil. 

	Ratified on 26/05/2020

22/05/20

27/05/20











22/05/20


27/05/20

20/05/20



27/05/20






	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for interacting with pupils with personal care needs

	SLT
All staff
	· Supplies are stored centrally and can be accessed by all staff members as and where required in exceptional circumstances
· Staff to follow H&S, First Aid and Behaviour Policy and Gov. guidance detailed above.
	21/05/20

ongoing

	To reduce risk of exposure to COVID-19 by considering: 
PPE provision for emergency purposes
	SLT
All staff
	· Supplies are stored centrally and can be accessed by all staff members as and where required in exceptional circumstances
· Staff to follow H&S and Behaviour Policy and Gov. guidance detailed above. 
	As above

	To establish procedures to ensure regular hand washing in accordance with guidelines
	Allocated TA
	· DD to refill soap dispensers at the end of each school day. Class teachers to check soap dispensers at regular intervals throughout each school day – if empty, either refill if possible or use separate handwash bottles made available by DD (stored in class cupboards below sinks).
· When changing the layout of classrooms, class teachers are to establish areas/zones where a sink is not nearby and request DD to provide hand sanitiser at these locations (such as the terrace)
· All staff ensure that all adults and children:
· frequently wash their hands with soap and water for 20 seconds and dry thoroughly. Review the guidance on hand cleaning
· clean their hands on arrival at the setting, before and after eating, and after sneezing or coughing
· are encouraged not to touch their mouth, eyes and nose
· use a tissue or elbow to cough or sneeze and use bins for tissue waste (‘catch it, bin it, kill it’)
· ensure that help is available for children and young people who have trouble cleaning their hands independently
· consider how to encourage young children to learn and practise these habits through games, songs and repetition
· ensure that bins for tissues are emptied throughout the day 
· All class teachers to show/revise hand washing techniques with children on the first day back (and to any children who return at a later date). Gov. guidance video to be used:  guidance on hand cleaning

	Ongoing



21/05/20



Ongoing












Completed first day back

	To identify a contained room or area for use should a pupil/pupils show symptoms of Covid-19
	Nominated first aider
	· Identified room has been located enabling and contagion be contained (music room)
	21/05/20

	Risk: Staff and Pupil Attendance

	Identify staffing levels to ensure the reintegration of pupils adheres to social distancing guidelines
	
	· Audit of staff carried out by MF. Available teachers/Ta’s: MF/SK/CP/LP/HD/KJ – this enables statutory staff/pupil ratio even if all R/1/6 pupils attended school 1st June. MF/SK/CP to decide on children within bubbles and what staff members will lead each bubble/group
RE/KB to school on 30/6/20 to open bubble 3.  (10 pupils)
· 2 pupils of keyworker kitchen staff to work as a small bubble with supervision by parent worker – no contact with other bubbles.
· MF to speak with staff who have underlying health conditions and to work with them when making a decision on returning to work. MF to follow Gov. guidance: https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
·  MF to ask all staff members if they live with any person who is ‘vulnerable’ -  MF to work with any person in this situation decide if it is safe for them to come to work – MF to follow Gov. guidance: https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
· If any staff member is unable to return to work for any of the above reasons, they should be supported to work at home (if necessary) by either MF/SK.
· Staffing picture to be reviewed daily – MF/SK to identify all staff on timetable are available to work before opening of school each day. 
· All Brington staff to contact MF/SK ASAP if their availability status changes so that measures can be put in place to ensure staff/pupil guidance ratios are met. In the event of staff absence/sickness, LA and NC to be contacted immediately by MF/SK as we will have no additional cover. With the available staff we have, we are already operating at full capacity and we will need to reduce number of children attending school starting with eldest year group and working down as per Gov. guidance. 
· CP, KJ, MC have up to date paediatric first aid training.
· MF and SK have up to date DSL training – both or at least one will always be on site when school is open.
· SK is Brington’s special educational needs coordinator and will always be on site. If she is not for whatever reason, she will ensure that she will be available by phone – all staff members have access to her number.
· Following Gov. guidance MC and RW will be available at school on their normal working days. Apart from Weds. RW will work from home.    RW currently self-isolating with family, working from home.  MC to cover absence in office.
· MF to provide MC and RW with child attendance codes for register when released by LA
· If we do receive Key Worker children from Yr. Groups 2/3/4/5/6 they are to be mixed with the other R/1 in bubbles and not kept isolated. MF/SK/CP to decide what groups based on knowledge of child.
· MF to ask all parents asked to send their children in wearing PE clothing in 29/05/20 parent letter. 
· Member of staff identified to provide support for lunch and play time cover for staff maintaining social distance. See timetable Doc 2a
· Equality Impact Assessment – School Reopening (Pupils and Staff) completed to ensure due regard for the Equalities Act (2010).  Doc 12.

	26/05/20


21/05/20
30/6/20



22/05/20







Ongoing

Ongoing

Ongoing






N/A
N/A

N/A


N/A




Ongoing




21/05/20

Ongoing 

	To manage anxiety of staff members through the communication of expectations, process and procedures for day to day operation
	
	· Staff meeting held (in person or virtually) to share expectations with all staff and to address concerns 
· Regular meetings timetables to allow staff opportunities to express concerns
· Access to well-being and mental Health support communicated and shared with staff
	22/05/20

Weekly

22/05/20

	To share information detailing  processes and procedures for day to day operation to reassure parents of mitigation against risk
	HT and CoG
	· Parent letter written in partnership by Headteacher and Chair of Governors to be shared with all Parents W/C 18/05/2020 detailing overall school position and decisions
· Second parent letter by Headteacher and Chair of Governors (W/C 25/05/2020) to be shared to all parents detailing ‘do’s and do not’s’ and expectations for when their children return. This letter is to detail photos of setting prepped, outline of rotas, lunch requirements, drop off times… 
· Videos to be created showing setting photos with explanations – MF to share on ParentMail
· Welcome back letter asking for pupils to wear PE kit and with details about curriculum procedures sent. 12.6.20

	18/05/20


26/05/20



26/05/20

	Processes and procedures are established and shared with  Parents for pick up and drop off arrangements
	SLT
	· Drop-off and collection of children will be staggered (2.45-3.15pm) (agreed by all at staff meeting) – parents to be informed of times and waiting zone allocated via ParentMail sent by MC/RW every Friday (and including Friday 29th May 2020).  See appendix doc 11.
· Grass area and trees near front entrance used for waiting zones for parents. Signs to be placed at entrance to make it clear that we support social distancing. Parents not allowed through the side gate (MF to clarify in letter to parents prior to opening).
· Children on coach/CCC transport – children to line up using newly adopted markers on ground – children handed over to bus company at gate (2.45pm) who will then implement their own measures and RA. 
· MC to clarify collection times with Robinsons Coaches.

	27/05/20



21/05/20


Ongoing


27/05/20



	Process for collecting a child due to illness or an existing appointment during the school day is established and shared
	SLT
	· Guidance for collection to be established and shared with parents through parent mail in second HT and CofG letter w/c 25/05/2020
	26/05/20

	If a child or adult develops coronavirus or has symptoms
	All staff
	· When a child, young person or staff member develops symptoms compatible with coronavirus, they should be sent home and advised to self-isolate for 7 days or until they can be tested.
· Parents of the child should be called immediately and asked to collect their child and parents to organise testing (call made by HD/MC or RW)
· Whilst the child is awaiting collection, they should be moved, if possible, to the designated music room and isolated behind the closed door, depending on the age of the child and with appropriate adult supervision if required. Ideally, a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres away from other people.
· If the child needs to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The bathroom should be cleaned and disinfected using standard cleaning products before being used by anyone else.
· PPE should be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained (such as for a very young child or a child with complex needs). (PPE guidance detailed in this RA)
· Parents of other children of that bubble should also be informed (calls made by HD/MC or RW) that a child in their child’s bubble has shown symptoms – it is up to them if they also wish to collect their child and if they want to obtain a test for their child.
· The child who has shown symptoms - their fellow household members should self-isolate for 14 days. 
· Where the child, young person or staff member tests negative, they can return to their setting and the fellow household members can end their self-isolation. 
· Where the child, young person or staff member tests positive, the rest of their bubble should be sent home and advised to self-isolate for 14 days.
· The other household members of that wider class or group do not need to self-isolate unless the child, young person or staff member they live with in that group subsequently develops symptoms. 
· If we have a suspected case, email EmergencySchool.Closure@cambridgeshire.gov.uk providing the school’s name (if not emailing from the school’s email address), the number of children/staff with symptoms and confirmation that they have been requested to book a test.   
· Letter sent home to inform parents of what to expect if there is a possible or confirmed case in school (data protection / GDRP compliant)  (Doc 14)
· Letter ready to send home in the event that there actually is a possible case of COVID-19 in school. (Doc 15)
· If we do have a confirmed coronavirus case, immediately contact:
· Nick Card (Chair of Governors)
· East of England team Health Protection Team is 0300 303 8537.  You have to dial 9 to get through to your local PHE centre.
· Local Authority: jonathan.lewis@cambridgeshire.gov.uk / 01223 507165 or 07920 160402
· This complies with government guidance and needs to be read by all staff:
· https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#how-to-implement-protective-measures-in-an-education-setting-before-wider-opening-on-1-june
Track and Trace – If pupils or staff develop symptoms of Covid-19 (new continuous cough, fever, or loss of taste/smell) they should go home immediately and book a test by visiting https://www.nhs.uk/ask-for-a-coronavirus-test or calling 119.
If a test is confirmed as a case of Covid-19, then contact the Public Health England Health Protection Team on 0300 303 8537. They will carry out a risk assessment over the phone, and provide advice for school, that complies with the Test and Trace system. 
It’s also possible that the PHE Health Protection Team will contact school directly, if they have been notified through the national Test and Trace system, that pupils or staff has had a positive Covid-19 test.  Doc 13 – flowchart with clear guidance of actions to be taken by school.

	Ongoing






































18/06/20

17/06/20






	Risk: Maintaining Cleanliness

	Deep clean the kitchen prior to reopening before food preparation resumes.
	Cleaning Staff
	· When we were not providing food for children MC/DD/IG to organise cleaning/disinfecting of all areas and surfaces prior to reopening in case of emergency and/or last resort for child with no packed lunch. Even if we take prepped/stored food from the freezer – units/kitchen need to meet hygiene regulations. Cold lunches to be provided w/c 8th June 2020
· All areas in and out of kitchen to be checked by IG and if necessary, utilise pest control for insect infestations.
· See appendix doc 5
· Cold school meals served from 8.6.20. 
· Hot school meals served from 23.6.20
· All lunchtime dishes etc to be sterilised at 90 degrees for 3 minutes in the steriliser, in the kitchen, as from 30.06.20 - IG
	21/05/20




25/05/20





30.06.20

	Maintain a high standard of cleanliness and hygiene to mitigate risk of transmission
	All staff
	· DD and any member of staff who cleans during or at the end of the day should follow government guidelines: COVID-19: cleaning in non-healthcare settings
· Ensure the COSHH risk assessment for cleaning/caretaker activities has identified the correct process and PPE to be worn.
· Checklist of cleaning to be created (Doc. 10) by MD and DD and is used to ensure that all frequently used objects and items are cleaned to include:
· Floors 
· Toilets 
· Washrooms 
· Medical rooms 
· Sanitary fittings 
· Worktops 
· Desks 
· Chairs 
· Door handles 
· Grab / hand-rails in corridors / stairwells etc. 
· Telephones 
· Light switches
· Checklists in file to be left at front of office and signed at end of each day by member of SLT/class teacher/Dee Dennis
· DD/MC to read and follow LA advice on cleaning: Cleaning in Schools
· We placed a bulk purchase of cleaning equipment several weeks ago – has this arrived? RW to check with DD re. additional equipment to be purchased as detailed in COVID-19: cleaning in non-healthcare settings guidance i.e. disposable cleaning cloths. If RW unable to locate products due to demand, MF to contact LA.
· Mf to liaise with DD to consider the need for additional cleaning capacity/staff. To reviewed daily/weekly
· Staff to minimise the number of resources in order to make sure they can be wiped clean. Wherever possible, resources which are not easily washable or wipeable should be removed. Where possible, children have access to their own resources e.g. pencil case with selected learning materials/pencils/rubber
· Mf to inform parents that ‘nothing’ e.g. toys/stationery should be brought in to school by any child – they are only to bring in their packed lunch 

	Ongoing


25/05/20

25/05/20














26/05/20


19/05/20




Ongoing

Ongoing




29/05/20

	Ensure cleanliness of outdoor equipment is maintained
	All staff
	· SK and CP to clarify (in RA appendix) how play equipment is used ensuring it is appropriately cleaned between groups of children using it, and that multiple groups do not use it simultaneously. Both to share with all staff before opening at staff meeting
· Climbing equipment and any tools within Forest Area not to be used and taped off by DD. All equipment to be placed at far end of the area and sectioned off using highway bollards. Staff with bubble/group in Forest Area to make expectations clear to all children every time when area in use i.e. not to enter the sectioned off area or to climb equipment.
	21/05/20



21/05/20

	Risk: Safeguarding
	
	
	
	

	Recommission all systems before re-opening
	Site Supervisor
	· MC/DD/IG to read Gov. guidance Managing school Premises re-opening
· MC to create a check-list document with an update/comment section on each of the focus areas in the guidance. This is to be added to this RA in appendix. See appendix Doc 5. This document is to be updated (on here) and reviewed on a weekly basis.
· MC/DD/IG to review their arrangements for all building-related systems and to prioritise the following:
· hot and cold water systems
· gas safety
· fire safety
· kitchen equipment
· security including access control and intruder alarm systems
· ventilation
· All contractors must provide a suitable and sufficient risk assessment for the activities they carry out which must include covid-19.
· All planned/reactive maintenance to be carried out during out of hours unless seen as an emergency.
	25/05/20

19/05/20


19/05/20







Ongoing

ongoing

	Ensure water systems are safe and operational
	Site Supervisor

	Flush the complete system for all hot and cold water systems (including drinking water) and certify the water system is safe before the buildings are reoccupied. 

	19/05/20

	Check your fire safety systems 
	Site supervisor
Headteacher
	Checks carried out to ensure that:
· all fire doors are operational
· fire alarm system and emergency lights are operational
· Fire drill (walk-through with children) to be carried out on first day (afternoon) of return and last day of first week. Official Fire drill to take place w/c 08/06/20.   Following the drill on 17/6/20, areas for development were identified and the drill will be repeated w/c 30/6/20.  Regular drills will be required for the rest of the term as new ‘bubbles’ are opened. 
· Children to be briefed in the morning on expectations. Reminders to staff and pupils that if the fire alarm is activated that they must still keep 2m distancing when at the evacuation points
· Every morning, staff given register list of pupils in their bubbles – this is to be kept with bubble lead at all times during school day.
· On sounding the alarm, normal process as usual apart from bubbles congregate in their groups (keeping as much distance as possible between groups) by wall of pre-school building at the far end of the playground. Bubble leads complete register of their children using their lists and hold it in the air when all confirmed present.
· MC or RW to sweep school – checking for children and closing windows and doors.
· To allow for social distancing pupils to use new fire line up points on the school field.  Trees allocated and labelled for bubbles.   To avoid bubbles crossing.  Bubble 1 to use tree 2.  Bubble 2 to use tree 1.  Bubble 3 use tree 3.  

	
21/05/20
21/05/20
01/06/20

	To identify actions required to ensure sufficiency in meeting increased demand for support where pupils are:
· At risk of exclusion
· In need of early help
· Have additional needs such as behaviour, sensory impairment etc.
· Exhibiting mental health and well-being issues
· In need of bereavement counselling
· Meeting the social care thresholds
	DSL
Headteacher
SENCo
	· Pupils to be identified
· LA representatives to be contacted to discuss key issues as and where appropriate to mitigate risk/provide support
· Action plan to be produced to ensure increased needs are addressed
· If required, staff follow and use contacts available from LA on bereavement support for children and critical incident support documents (Doc4 and 5 staff zone appendix link: https://brington-cofe-primary-school.secure-primarysite.net/staff-zone/)
· ‘Transition videos’ to be created for Owls Class and Eagles Class to show what school will be like when they return to reduce anxiety re. changes. MF to share with parents via parentmail and request that they watch it with their children – parents to contact MF if they have any concerns/questions and children to use internal blogging system to ask MF or teachers/TA’s any questions/concerns. Videos created see links:
· EYFS / Year 1 Video: https://www.youtube.com/watch?v=X7xmOdzaiG0

· Year 6 Video: https://www.youtube.com/watch?v=iJPnrrPEhMQ

· Planning for Owl’s Class (Medium Term Plan) to incorporate and focus on PSHE outdoor learning tasks, class community work, well-being circle time, emotions/mind apples display. See DOC 9
· Staff at Brington school have discussed pupils who may be at higher risk using guidance on BAME pupils. Cleaning is of a high standard and these pupils are seated at the front of classrooms to ensure their resources are cleaned and monitored regularly. 

	Ongoing







26/05/20










25/05/20

	Useful Guidance

	The Government Guidance for implementing protective measures in educational and childcare settings can be found here
The NASUWT has also produced a useful checklist for reopening of schools which can be found here.
CLEAPSS Guide to doing practical work in a partially reopened school Science
CLEAPSS Guidance for science departments returning to school after an extended period of closure
Conducting a SEND risk assessment during the coronavirus outbreak guidance can be found here 
COVID-19: guidance on supporting children and young people’s mental health and wellbeing can be found here






Appendix.

Doc. 1.

Planning and risk management for Owl Class (EYFS/Yr. 1) re-opening.

Entering school grounds.
Children will come into school through side gate. 
Trees will show waiting areas for family groups. 
Staggered entry times from 8.40 until 9.00. 5 minute slots allocated to families. 

Entering school cloakroom.
No book bags or PE bags to be brought into school. No cuddly toys. 
Children will hang up coat, which will be sprayed with fabric disinfectant by member of staff.
Wash hands in cloakroom before entering classroom. 

Entering classroom.
Children come in and sit at designated desk, labelled with wipeable name card. 
Named bubble leader, takes register. 
Children complete morning work activity. 

The terrace area. 	
16 play zones set up on terrace using cupboards and shelves to enhance divides and markings on the floor to maintain social distancing. 
Each zone has no more than 10 pieces of equipment which are kept in bowls of mild disinfectant liquid. 
After a child finishes playing, they return equipment to disinfectant liquid. Before moving to a different activity. 
Surfaces (which includes the play kitchen, tables and edges of tuff trays) will be wiped with disinfectant by adults at lunch times. 

Following class routines.
Visual timetable of the school day used by each bubble.
See timetable for planning. 
Hand washing on timetable, children to use markers to maintain distance. 

The main classroom
6 teaching stations set up by interactive whiteboard divided by cupboards and shelving. 
Children have named equipment in wipeable pencil case for their work. 
Work will be completed on paper where possible and collected in and stuck in books after 3 days. 

Well- being zone
3 areas for creative relaxation set up at end of classroom to make things for friendship. 
when completed given out after time in the sun. 
Sticking friendship cards – individual bags of stickers and cards 
Painting area – sets of painting equipment in sperate baskets, cleaned after use.
Individual playdough pots named stored on windowsill. 
Story CD’s played out onto grass area at back of Owl class. 

Break times 
Barriers will be set up in playground to support social distancing. 
Children will have hoops, skipping ropes and balls that will be wiped after use. 
Music will be played out of classroom for dancing and singing. 
2 bikes will be available on a track with a car wash station for the end of their journey. 
Children will have staggered break times in their bubble groups. 

Snack times 
Children will wash hands in Owls and year 4 classroom. 
Children will be given a named water bottle filled every morning and placed in dishwasher every night. 
Weather permitting - Fruit will be eaten outside in well being area out the back of Owl class in the morning and bread sticks or raisins will be eaten in the afternoon. 
Children will be staggered for snack time. They will have access to toilets in Owls and Year 4 classroom. Using markers to queue if necessary. 
Toilets and wash basins will be wiped after snack times in the morning and afternoon. 

Lunch time
Children will wash hands in Owls and year 4 classroom. 
Staggered lunch times for different bubbles only half an hour lunch break. 
Children to collect packed lunch and eat outside if possible. 
If weather does not permit eating outside, children to eat on terrace or in hall in zoned areas. 

Daily walk and forest area. 
Every day the children will walk around the playground to allow time to talk to teachers and friends. 
Children will be told about social distancing and cones set out to show how far apart children must stay. 
The forest area will be used for PSHE and story time sessions in small groups throughout the week. 

Reading 
1-1 reading will take place once a week for all pupils. 

A Perspex screen will be used to allow staff to see the text being read by the pupil. 
Record of this session will be typed on the pupils blog or tapestry. No home school books will be used. 
No books will be sent home, parents can use online resources. 
Books will be stored for 3 days after use. 

Home time
Children to wash hands when leaving the school building. 
Children to have staggered collection times from 2.30pm till 3.00pm in 5 minute slots. 
If weather allows, children will sit outside and await collection. Teacher to call out pupils names as parents arrive.  If bad weather use of walkie talkie to say which parents arrive. 
Parents to wait at tree zones 
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Owls Class Daily Timetable
Morning plan
	

	8.40 – 
9.00
	9.00 – 9.30
	9.30 – 10.00
	10.00 – 10.20
	10.20 – 10.40
	10.40 – 11.10
	11.10 - 11.40
	11.40 - 12.00

	

Owl classroom

with CP and KJ
(Bubble 1)
	
Staggered entry, morning work at tables.
	

Phonics work in
classroom.
	

Maths learning in classroom. 
	

Play time on play ground.


Hand washing time. 
	

Snack time and story time in back garden zone.

(Terrace if wet)
	

English tasks at tables.
	
Play learning on terrace.

Hand washing time. 
	
Creative topic task. 

	
Eagles Evans classroom

With LP and SK
(Bubble 2)
	
Staggered entry, morning work at tables.
	
Phonics work in classroom.

	
Play learning on terrace.

Hand washing time. 
	
Maths tasks at tables

	
Play time on play ground.

Hand washing time.
	
Snack time and story in forest area.

(Terrace if wet)
	
English tasks at tables. 
	
Daily walk/ PSHE task on school field.

Hand washing time.




Afternoon Plan
	12.00 – 12.15
	12.15 – 12.30
	12.30 – 12.45
	12.45 – 1.15
	1.15 – 1.45
	1.45 – 2.05
	2.05 – 2.30

	
Lunch time play on play ground. 


	
Hand washing 

Eating lunch outside in back garden zone or in hall if wet.

CP to eat with children.
	
Reading at desks. 
	 
Daily walk/ PSHE task on school field.





	
Hand washing

Snack time and story in forest area or terrace if wet.
	
Outdoor playtime or PE activity.


	
Play on terrace.

Hand washing.



	
Eating lunch on terrace or in hall if wet. 

LP to eat with children. 
 
	
Lunch time play on playground. 
	
Reading at desks.
	 
Play on the terrace.

	
Hand washing 

Snack time in back garden zone. 

	
Creative topic task at desks.

	
Outdoor playtime or PE activity.

Hand washing
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	8.40 – 
9.00
	9.00 – 9.30
	9.30 – 10.00
	10.00 – 10.20
	10.20 – 10.40
	10.40 – 11.10
	11.10 - 11.40
	11.40 - 12.00

	Classroom support for R/1

Social distancing at all times as across bubbles.
	Filling wash stations on terrace, car wash and table tennis table.


	
	Playground duty 
 
On play ground positioning behind barrier near car wash. 

(Teacher and TA  in rotation to patrol in main playground space between hop scotch and table tennis.)
	Planning and uploading home learning for pupils who are clinically vulnerable. 
	
Based in staff room preparing wipeable packs for following day. 

	12.00 – 12.15
	12.15 – 12.30
	12.30 – 12.45
	12.45 – 1.15
	1.15 – 1.45
	1.45 – 2.05
	2.05 – 2.30

	Play ground duty lunch time.
Positioned watching playground
on edge of terrace.
	Clean surfaces on terrace, table tops and edges of tuff trays.
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Planning and risk management for Year 6 re opening.

Entering school grounds.
Children will come into school through front entrance side gate and have staggered drop-off times
Signs to be placed at the entrance to make direction of travel clear.
No parents to entered cloakrooms

Entering school cloakroom.
No book bags or PE bags to be brought into school. 
Children will hang up coat and place lunchbox on shelf at the back of the classroom.
Wash hands in cloakroom before entering school. 

Using toilets
Pupils will only be allowed into the toilet one at a time.  

Following class routines.
See timetable for planning. 
Hand washing on timetable, children to use markers to maintain distance. 

The main classroom
Each pupil to have their own desk which they use every day with excess furniture removed to a separate room (Hawks class)
Posters to be displayed to explain social distancing
Children have all exercise books, pencils, rulers and any other necessary equipment in their named drawer to be left at the back of the classroom and collected by each individual each day.
Drawers to be placed and left on individual desks and returned by the pupils to the back of the room at the end of each day.
I-pads to be distributed and left on desks for duration of day.  Wiped down for hygiene at end of each day before returning to charging station.
Doors to be left open for duration of school day to avoid contact points.
Lessons planned for individual work (not pairings or group work)
Feedback using interactive whiteboard 

Break times 
Pupils will have their break times on the field (excluding the forest area) or section of playground if field is wet.
Children will have hoops, skipping ropes and balls that will be wiped after use. 
Children will have break time together in their year 6 ‘bubble’.
Only one child into the toilet at a time. 
Staff to actively encourage social distancing
Staff to support with playground game ideas to avoid close contact.  Eg hopscotch, musical statues, collecting things etc.

Lunch time
Children will wash hands in Eagles cloakroom 
Staggered lunch times alongside plan for year 1 and EYFS. 
Children to collect own packed lunches in a throw away bag and take to hall (eat at own desks??)  if weather does not permit eating outside.

Reading 
Individual texts will be allocated to the pupils which they keep for duration of guided reading blocks. 
No books will be sent home, or returned from home.
Books will be stored for 3 days after use. 

Home time
Children to wash hands when leaving the school building. 
Children to have staggered collection times 
If weather allows, children will sit outside and await collection. Teacher to call out pupils names as parents arrive.  
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Doc. 5
SCHOOL PREMISES
CHECKLIST
19 May 2020

	
	Comments
	Action

	
COLD WATER SYSTEMS

	
Checked and monitored on a regular basis with a big flush through.  Flush through to be repeated 
30 May 2020. 
	
DD

	
DOMESTIC HOT WATER SERVICES
	
Checked and monitored on a regular basis with a big flush through.  Flush through to be repeated 
30 May 2020.
	
DD

	
GAS SAFETY
	
Gas supply checked and fired up 19 May 2020 and working (IR/DD/MC) – Dee to repeat prior to kitchen re-opening.
	DD

	
KITCHEN EQUIPMENT
	
All kitchen equipment inspected (IR/DD/MC), including fridges and ventilation.  All in working order.  IR confirmed she will do a deep clean within the next few days including pots and pans and ventilation. 25 May 2020
	IG

	
FIRE ALARM/SECURITY
	
ADT called in school 20 May 2020 for routine inspection.  Fault at call point in the hall now resolved.  Routine inspection for whole school checked and in working order.
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 PPE IN CHILDCARE AND EDUCATION SETTINGS 
Detailed guidance on infection control in education and childcare settings is available here and here. PPE is only one component. 
Wearing a face covering or face mask in schools or other education settings is not recommended. The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. PPE is only needed in a very small number of cases including: 
 children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way. 
 if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A fluid-resistant surgical face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then disposable gloves, a disposable apron and a fluid-resistant surgical face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn. 

SAFE USE OF PPE 
When PPE is used, it is essential that it is used properly. This includes scrupulous hand hygiene and following guidance on how to put PPE on and take it off safely in order to reduce self-contamination. Face masks must: 
 cover both nose and mouth 
 not be allowed to dangle around the neck 
 not be touched once put on, except when carefully removed before disposal 
 be changed when they become moist or damaged 
 be worn once and then discarded - hands must be cleaned after disposal 

SAFE DISPOSAL OF PPE 
To dispose of waste after direct contact with a child with symptoms of coronavirus, such as disposable cleaning cloths, tissues and PPE: 
 put it in a plastic rubbish bag and tie it when full 
 place the plastic bag in a second bin bag and tie it 
 put it in a suitable and secure place marked for storage for 72 hours 

Waste should be stored safely and securely kept away from children. Waste should not be put in communal waste areas until the waste has been stored for at least 72 hours. Storing for 72 hours saves unnecessary waste movements and minimises the risk to waste operatives. This waste does not require a dedicated clinical waste collection in the above circumstances. 
Any homemade non-disposable face coverings that staff or children, young people or other learners are wearing when they arrive at their setting must be removed by the wearer and placed into a plastic bag that the wearer has brought with them in order to take it home. The wearer must then clean their hands. 
Settings such as residential care homes or special schools that generate clinical waste should continue to follow their usual waste policies. 
Further information is also available in the cleaning non-healthcare settings guidance. 20/05/2020 

GENERAL MEASURES for infection prevention 
Preventing the spread of coronavirus involves dealing with direct transmission (for instance, when in close contact with those sneezing and coughing) and indirect transmission (via touching contaminated surfaces). PPE is only one component of infection prevention and control and a range of approaches and actions should be employed. These include: 
• Self-isolation: minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who have someone in their household who does, self-isolate (7 days or 14 days for household contacts) and get tested. 
• Social distancing: when face-to-face contact is essential, maintaining a 2 metre distance as much as possible. Details available at staying alert and social distancing. 
• Hand hygiene: cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands are covered. Hand hygiene must be performed immediately before every care episode and after any activity or contact that potentially results in hands becoming contaminated. This includes the removal of PPE, equipment decontamination and waste handling. 
• Respiratory hygiene: reducing the spread of germs when you cough or sneeze, cover your mouth and nose with a tissue, or your sleeve (not your hands) if you don’t have a tissue, and throw the tissue in a bin immediately. Then wash hands or use a hand sanitising gel. Good respiratory hygiene includes avoiding touching the mouth, nose and eyes. 
• Premises: cleaning frequently touched surfaces often using standard products, such as detergents and bleach. Keeping a property properly ventilated by opening windows whenever safe and appropriate. Minimising contact and mixing by altering, as much as possible, the environment (there are different ways to do this based on the setting, eg. cohorting, changing the layout, staggering start times, break times etc). 

Date: 20th May 2020
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Cleaning / setting up checklist for Owl class

All members of staff to wear tabards with wipes, tissues and gloves in pockets.
Tabards should be changed during the day if required.

Date 
	
	Before school
	Break time / snack time
	Lunch time
	Break time / snack time
	After school

	Toy washing bowls in well being zones filled or emptied. 

	
	
	
	
	

	Toy washing bowls in terrace area filled or emptied.

	
	
	
	
	

	Emptying bins in sneeze stations.

	
	
	
	
	

	Filling up water bottles or putting them in dishwasher. 
	
	
	
	
	

	Coats in cloakroom sprayed with Dettol fabric spray. 
	
	
	
	
	
	

	Desks wiped down on terrace.

	
	
	
	
	

	Toilets sprayed with anti bacterial spray. 
(handles, seats and dispenser)
	
	
	
	
	

	Sinks and taps sprayed with anti bacterial spray. 

	
	
	
	
	

	Work trays wiped and work tipped into storage box. 
	
	
	
	
	

	Books used in the day tipped into storage box. 

	
	
	
	
	

	Packets of pencils and papers and pens checked and wiped on outside. 
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DOC. 9
Curriculum Planning for: Owls Summer 2 2019 – 20 

· Each day we will have a PSHE outdoor learning task. 
· Children still home learning to be included in daily blogs. 
· Collaborative displays will be in both classrooms or on the terrace or hall to show a class community. 
· Circle time will be introduced in snack time sessions to improve well being. 
· Each classroom will have a mind apples display allowing children to know different emotions are fine and giving suggested strategies to cope with these emotions. 
· Children will be taught rhymes and shown ways of self hugging or using simple signs to show they care about each other. 

	
	Week 1

	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Theme: Returning to school, We are the champions. 

	Literacy 

PSHE texts. 
 

	
Elmer stories

Work on community and differences. 
	 
The frog Olympics

  What am I good at. 
	
What the ladybird heard.




	
I will not ever never eat a tomato

Trying new things and facing fears. 

	
Whatever next

Using imagination and setting big goals.

 
	
Non chronological reports. 

Books about different countries. 

	Maths 
(Place value, counting, length and height) 
	Money
Coins and totals
	
Time 
 

	
Place value within 20 and 100
	
Number problems and finding all possibilities. 

	PSHE outdoor learning task

	 
30 days wild challenge for daily activities.
Woodland trust.
 
 
	 
RSPB wild challenge awards

	Science and topic work. 
	Collaborative displays, 

Making Owls to show sense of community. 

Patch work sewing to be sewn together like Elmers patches. 

	Frogs in a pond – creative task. 

life cycle science.

Prior learning about living things. 

	 Butterflies and caterpillars.

Life cycle science. 

Mini beast topic work, 

looking at habitats and making bug houses.
	 
Healthy eating work.

Making salads, creating a picnic. 

Looking at what mini beasts eat. 
	
Setting goals reaching for the moon. 

Study of Neil Armstrong. 
	
Looking at different countries, famous people from
the country.

Big achievements.

Making flags, mixing colours. 


	Music

	 Singing songs from PSHE together out of the ark.
	Mini beast linked songs.
	Food compositions using syllables.
	Different world music, respond with pictures, dance, poetry.
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Daily Cleaning (End of Day)
All areas accessed by children and staff to be cleaned in accordance with COVID-19: cleaning in non-healthcare settings guidance
	Item/Location
	Completed/signed

	Floors 

	

	Toilets / Washrooms

	

	Medical rooms (library/music room)

	

	Sanitary fittings 

	

	Worktops (staff-room, office and classrooms)
	

	Desks (staff-room, office and classrooms)

	

	Chairs (staff-room, office and classrooms)

	

	Door handles (staff-room, office and classrooms)

	

	Telephones / switches (corridors, staff-room, office and classrooms)
	

	Notes:
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Drop off and pickup times (anonymous version)


Bus children have been allocated times in the event that they don’t use the bus.

	
	Bubble 
	Drop off  8.45 - 9	
	Pick up 2.45 – 3.15

	
	1
	8.45
	2.45

	
	2
	8.45
	2.45

	
	2
	8.45
	2.45

	
	1
	8.45
	2.45

	
	2
	8.50
	2.50

	
	1
	8.50
	2.50

	
	2
	8.50
	2.50

	
	1
	8.50
	2.50

	
	2
	8.55
	2.55

	
	1
	8.55
	2.55

	
	2
	8.55
	2.55

	
	1
	8.55
	2.55

	
	2
	9.00
	3.00

	
	1
	9.00
	3.05

	
	2
	9.00
	3.10

	
	1
	9.00
	3.15

	
	1
	9.00
	3.15
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